
Climate change is affecting the Yukon-
Kuskokwim (Y-K) Delta, from fish 
and wildlife habitats, to access to 
subsistence foods, to the stability of 
the ground under roads, runways and 
buildings. These changes are likely to 
continue and intensify. This project is 
designed to help build resilience for 
Y-K Delta resources and the people 
who depend on them by organizing 
a regionally-driven group of tribal 
and community leaders, regional 
organizations, individuals, researchers 
and public resource managers to 
develop practical adaptation strategies.  

CONSERVATION AND CLIMATE CHANGE  
ADAPTATION STRATEGIES

ADAPT Y-K Delta

To learn more about and/or contribute directly to the process, please contact:  

HOW CAN YOU BE A PART OF THIS PROJECT?

Amber Metallo
Alaska Silver Jackets Coordinator 
U.S. Army Corps of Engineers, 
Alaska District 
907-753-5632
amber.c.metallo@usace.army.mil
  

Heather Stewart 
Chris Beck 
Agnew Beck Consulting 
907-222-5424 
heather@agnewbeck.com

Karen Murphy
Western Alaska Landscape 
Conservation Cooperative
907-786-3501
lccstaff@westernalaskalcc.org 

Learn more and keep up to date on the project by visiting AdaptAlaska.org and clicking  
“Adapt Y-K Delta” under “Projects”. Thank you for your interest!
 
Please join us as we work to help the Y-K Delta respond and adapt to climate change. 

PRACTICAL RESPONSES TO A CHANGING WORLD



A Better Understanding and Focus on Actionable Strategies
Adapt Y-K Delta follows a modified ‘Open Standards Healthy Country’ approach, in which 
regional leadership, traditional knowledge experts, agencies and scientists come together to 
produce actionable strategies. Project collaborators systematically plan, implement and monitor 
adaptation options to learn what works (or not) and why, and adjust accordingly. 

PROJECT PROCESS & OUTCOMES

SPRING 2018                            Regional Workshop                  SPRING 2020

           Steering Committee       Steering Committee                                Steering Committee   

During Steering Committee meetings held in 2018, a vision was developed for the Y-K Delta 
region for next 100 years: Current and future generations enjoy healthy ecosystems that 
sustain our communities and our Indigenous way of life. Seven targets were identified that 
must be healthy to achieve this vision.

These targets were narrowed to draft strategies in three focus areas that: a) could begin 
quickly; b) address targets of immediate community concern; c) do not duplicate work already in 
progress; and d) may improve target conditions within the next five years.

A Focus on Partnerships 
The process is driven by local voices within the Y-K Delta, including tribal and community 
organizations working in partnership with federal and state agencies. A Steering Committee 
provides overall project direction and implementation, and an Advisory Committee provides 
expertise and inputs along the way.

Project support is provided by Agnew Beck Consulting, Nautilus Impact Investing, the Alaska 
Silver Jackets Partnership, Alaska Sea Grant, and Western Alaska Landscape Conservation 
Cooperative (LCC) staff. The Western Alaska LCC is the primary funder of this project, which 
builds from the recent Western Arctic Alaska Coastal Climate Change Resilience project (learn 
more at  AdaptAlaska.org). 

WHO WILL BE INVOLVED?   

Next Steps
An upcoming regional workshop is planned to finalize strategies and confirm implementation 
partnerships. Please check the project webpage to review the draft strategies and to find out 
more about the workshop as the details are confirmed. 

Seven Targets
• Intact Terrestrial Ecosystems
• Large Mammals
• Migratory Birds
• Healthy Marine Ecosystems
• Salmon
• Traditional Knowledge and Relationships
• Community Infrastructure

Three Focus Areas 
• Subsistence Resources Harvest Practices 
• Community Infrastructure
• Trails and Transportation




